
Welcome! 
We’ll get started 

at 10 a.m. ET.
Introduce yourself 

using the Chat feature. 
Don’t forget to select
To: All panelists and 
attendees before you 
send your message. 



Session Two: Mapping Your Network & 
Engaging Your Fundraising Advocates



Meet Your Trainers

Megan DeSisti 

Senior Program Associate

Maline Bungum 

Community Engagement 
Consultant 





OBJECTIVES

- Start a network map for your organization

- Identify fundraising advocates within your network and prepare 
them for success 

- Thank your donors using the Thank You Notes Manager on 
your GlobalGiving Dashboard 



Agenda
1. Introduction 

2. Network Mapping Fundamentals & Activity  

3. Fundraising Advocates & the Fundraiser Tool

4. Thanking Your Donors on GlobalGiving 

5. Your Next Steps + Q&A



Introduction



Zoom Etiquette 

• Comments → Chat

• Questions → Q&A

• Leave the webinar + rejoin 

if you experience any 

technical issues

• The recording and slides 

will be shared on the 

Accelerator Hub 





Submitting 
your project 
is required



Network Mapping 
Fundamentals



“The power of 
crowdfunding isn’t in the 
funding, it’s in the crowd.”

MARI KURAISHI
GlobalGiving Co-Founder



A group of 
interconnected people

Network 



Network 
Mapping 
A visualization 

of your 
connections in 

an effort to 
grow your base 
of supporters



Who is in your network?



Your network is bigger 
than you think! 

● Board members

● Staff + Alumni 

● Volunteers

● Local businesses

● Family + Friends

● Community Foundations

● Diaspora 

● Religious Institutions 



Primary 

Secondary

Tertiary

Primary →Secondary→ Tertiary



DANIEL LARIOS
March 2020 Accelerator Graduate

Raised $35,796 from 307 unique donors (including 32 recurring donors!)

We sat down with our whole team and completed a 
network map using everyone’s contacts. It took 
hours. By the end, we had over 400 first person 

contacts ready to go. We assigned these contacts to 
different people, and we also segmented how we 
would talk to each potential donor, depending on 

how we knew them.



Network Mapping Tips  

• Useful beyond your crowdfunding campaign

• Do as a team!

• Set aside at least an hour 

• Repeat every 6-12 months or when a new person joins 
the organisation



Activity 

Network 
Mapping 





ACTIVITY

Write down the names of people you know in the following 
three categories: Individuals, Board Members, Volunteers.

 (2 minutes)

Part One





And that’s OKAY.
Not everyone in your network will be a donor



ACTIVITY

 For each name you’ve written down, assign a letter from 
the key (30 seconds)

Part Two



Fundraising 
Advocates 



Primary 

Secondary

Tertiary

Fundraising Advocates Build Bridges to Your 
Secondary and Tertiary Networks



Who is a fundraising advocate?



Individuals who become 
part of your team 

• Help build trust 

• Attract new supporters

• Act as your brand ambassadors

• Examples of potential fundraising 

ambassadors: Enthusiastic board 

members, your most engaged 

social media followers, former 

colleagues, friends + family



KELLY BRANTNER, Business for Better Society 
Raised $5,866 from 48 donors in the March 2020 Accelerator 

Biggest piece of advice is if you have a board of directors, get them 
involved early and get actual commitment to actionable steps they'll 

take to support the campaign when it is underway.  We had that 
support and it made a huge difference during these tough global 

times to ensure we achieved the graduation milestones.



1
They have a 

large network 
of friends, 
family, etc

2
They are 

passionate 
and positive 
about your 
cause and 

interested in 
your work

3
They know 
your story 

and can act 
as brand 

ambassadors

4
You are 

comfortable 
asking them 

to help

5
They have 
the time 

and 
willingness 

to work

Characteristics of a Great 
Fundraising Advocate



ACTIVITY

Star the network members who could serve as 
“fundraising advocates” for your organization 

(15 seconds)

Part Three



How to Approach and Prepare Advocates



Draft Your Request and Pitch 
● How will you make each individual feel 

invested and excited 

● Keep it personal

● Answer any questions they might have

● Provide them with resources and tools 
they might need to make it as easy as 
possible for them!
○ Fundraising Advocates Guide



Fundraising Tool for Advocates (optional)



Fundraiser page is 
different from your 

project page. 

Monthly Donations 
Matched at 100% 

after fourth 
payment

Dec. 1 - 13 & Dec. 19 -31

Fundraiser page allows 
an individual in your 
network to fundraise 
for your project in a 

personal way. 

A fundraiser page is 
different from a project 

page. 

A fundraiser page allows an 
individual in your network to 
fundraise on behalf of your 
project in a personal way. 

There is no pressure to ask 
your network to create 

fundraiser pages. 

This is an option for you to add 
to your toolkit! :)



You need to submit your project and have it 
approved first!

STEP 1 



Direct your 
fundraising 
advocate to the 
green “Help 
raise money!” 
box on your 
project page. 

STEP 2 



Your 
advocates can 
customize 
their 
fundraiser. 

STEP 3 



Fundraiser pages look different 
from project pages. All fundraiser 

pages will say “A fundraiser by 
“[NAME OF PERSON WHO 
STARTED FUNDRAISER]”





RECAP: Fundraising Advocates
Your voice in the crowd

Pick Your Team

Make a personal ask 
to fundraising 

advocates.

 Give Them Tools Say Thanks

Check in with your 
advocates and say 

Thank you!

Provide them with 
tool + resources to 
set up a fundraiser. 



Thanking Your 
Donors



Thank Your Donors, Especially Now

• Thanking donors soon after they give is key to forming 
a long-term relationship with them. 

• Use the Thank You Notes Manager on your 
GlobalGiving Dashboard to thank your donors easily, 
quickly, and meaningfully. 

• Automate your thank you notes and segment based 
on the type of donor. 



Org Name



$100 OR MORE
1

$99 OR LESS
2

RECURRING
3





Your Next Steps





NEXT STEPS

Finish mapping your network using the Network Mapping 
Worksheet available on the Accelerator Hub. 

Optional: Create a post in the Accelerator Facebook group 
and share your main takeaway from completing the network 
mapping exercise. What did you learn from this exercise? Did 

anything surprise you? 

Next Steps 







Q&A





We’re here for you!

Email us at accelerator@globalgiving.org
 if you have questions!

mailto:accelerator@globalgiving.org


Thank You 




