
Social Impact Academy
Week 2: Importance of Developing a 
Culture of Learning



Agenda
Welcome + Intro

The Value of a Learning Culture for Impact

Case Study: What a learning culture looks like in practice?

Fail Forward Case Studies: Women Inspiration Center + 

Serendipity Healthcare Foundation

Homework + Slack 

Q+A



Agenda
Date Topic

22nd May Introduction to the Academy + 
The Why, What + How of Social Impact: A GlobalGiving Case Study

29th May Importance of a Developing a Culture of Learning

5th June Impact Measurement Methods and Tools

12th June Involving Community Feedback in your Social Impact 
Measurement

19th June Telling Your Impact Story

26th June How to Grow Your Impact



The Performance Imperative



Seeing failure as a stepping stone to progress.

Taking responsibility, learning from each mistake, knowing failure is a 
part of progress, maintaining a positive attitude, challenging outdated 

assumptions, taking new risks, believing something didn’t work, 
persevering.

Fail Forward



Megan Campbell - 
Feedback Labs
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What do people want to make their lives 

better?

Are we helping them get it?

If not, what should we be doing differently?
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Right

Smart

Feasible



Questions?



A Case Study: 
Achieving our Vision, Feeling Good by 
Eleanor Harrison



Relationships Matter

They are at the heart of everything we do



The value of learning

• Making sure you are 
doing the right thing 
to solve a clear 
problem and doing it 
well



Eleanor Harrison, The Rationale

A vibrant culture of learning should result 
in better relationships and better 

outcomes for and between our clients, 
our teams and ourselves



What are the benefits of a learning 
environment at work?

• You learn new things
• You are more informed when 

planning
• You can improve your programmes 

& do better work
• You help more people
• You feel more confident & 

motivated
• You have more opportunity to be 

creative & think differently
• You make positive change happen 

in the best possible way for the 
resources that you have available



The Learning Cycle

What difference 
do we want to 

make?

What shall we do 
to make this 
difference?

How will we track 
our progress?

What have we 
learned?

What shall we do 
differently to 

improve?

From Charities Evaluation Services (CES), UK

What are the issues people face?



Putting the theory into 
practice



The starting point

• Children’s Charity in Kenya: working with street & 
other acutely vulnerable children & their families

• 3 core programmes: Interim Care Centre, Day 
Centre, School Feeding & Holiday Clubs

• 14 staff, 2-4 local volunteers, 2-5 international 
volunteers

• Kenyan & UK Board
• Working with c. 500 children & their families
• Various stakeholders



Shared values & problem analysis

• Initial observations
• Core values discussion
• Role modelling listening, curiousity, creativity and 

positive challenge
• Putting myself in other people’s shoes: appreciating 

other perspectives
• Developing critical thinking skills/ Overcoming fear 

of failure
• Continuous reference to achieving our mission



Practical Activities

• Collaborative census of street children in the district
• Participatory data analysis & recommendations: 

your opinion is valued
• In-depth interviews with former clients
• Structured reflection sessions on feedback (from a 

qualitative & quantitative perspective)
• Linking strategic planning, annual budget & 

activities to recommendations
• Appreciation, recognition, discussion, healthy 

debate



Key Challenges

• Unintended consequences of rote learning in 
education system in Kenya?

• Whose voice matters? Issues of hierarchy/ status
• Fear of admitting failure
• Pace of change/ appetite for change
• It’s hard work!



The mid point

• Clear strategy, baseline & core outcomes
• 5 Core Programmes – linked to outcomes
• 25 staff, 8-10 local volunteers, 2-5 international 

volunteers
• Boards
• C. 10,000 clients
• Ongoing learning processes embedded through 

reporting, meetings, partnerships
• Testing, testing, testing



Practical Activities

• Another census of street children (a better one!)
• More substantive collaboration with other 

stakeholders
• Explicit reference to learning in staff supervision & 

appraisal
• Training & Development budgets & opportunities
• External representation opportunities for staff
• Client participation embedded in structures



Key Challenges

• It takes time!!!
• Evolving “oversight” over time
• Devolving responsibilities: letting go of power
• Budget constraints
• Whose voice matters?
• Ensuring sufficient engagement of disengaged 

clients: listening to negative/ angry/ confused feedback



The end point? 

• Better outcomes for our clients!!!
• Vibrant strategy
• Energised, professional, motivated team
• 28 staff, 10-15 local volunteers, 2-5 international 

volunteers who were proud advocates of the 
organisation

• Refreshed Boards
• More diverse and stable income
• Considered a leader in our field!



What does that really mean 
in practice?















Questions?



                    Busayo Obisakin - CEO/FOUNDER



INTRODUCTION

▶ My name is Busayo Obisakin.
▶ I am the CEO/Founder of Women Inspiration 

Development Center, an initiative designed to 
create a safe place for Nigerian women and 
girls in challenging life circumstances to envision 
and create new possibilities for their lives, 
families and communities. 



WHAT WE DO

▶  Women Inspiration Development 
Center (WIDC) works to combat 
violence against women in Nigeria 
through powerful networking, 
educating women and girls to be 
more assertive, empowering 
communities to prevent gender 
based violence and create support 
groups for women to help them with 
their healings and create economic 
power for themselves. 



THE IDEA WE TRIED

▶ Our advocacy was mainly for women facing violence. 

▶ We empower them to fight against their abuse. 

▶ WIDC organized and facilitated agency empowerment workshops for 
these women

▶ We succeeded in organizing workshops in communities at the 
beginning. 

▶ We started having problems immediately the women started putting the 
learned ideas and visions into practice, 



WHY THE IDEA FAILED

▶ The patriarchy nature of our society still runs very deep

▶ The men saw the changes in the women as revolution

▶ Therefore the women were stopped from attending our workshops

▶ WIDC experience serious oppositions from male authorities



OUR LEARNING

▶ That Patriarchy is still very much part of our culture

▶ We had to find a way round this to hit our target

▶ We learnt the reality of what is operating in our society

▶ To reach the women we have to win the men

▶ We included male figures in our work to win the men over

▶ By these those who were against us became advocates of our work



TIPS FOR OTHER ORGANIZATIONS TO 
DEVELOP CULTURE OF LEARNING

▶ Know that failure is part of success

▶ Whenever you fail take responsibility and 
look inward

▶ Know the reality of the people you are 
working with

▶ Failure should help to be more focus and 
not to loose focus

Thank you!



Questions?



Saving Lives since 
2003

FAIL FORWARD



Samirah Faruk - Executive Director

Serendipity Healthcare Foundation



of donors do this thing.

 

Choose photos that have some 
“negative space” or have stuff 
that can be covered with the 
box on one side or the other.

34%
 

 



And the Project went Bust
The Cross cutting issues were unfortunately left out



Did we Fail? Yes we did

• In our rush to provide access to water and sanitation, 
we did not take into being other cross cutting issues.

• The team felt devastated and helpless.

• We almost gave up as we kept wondering what went 
wrong.



The first thing we did was listen to the community through 
individual household surveys 

Secondly, we had a serious talk amongst ourselves to boost 
morale and reviewed the programme

Thirdly, we collaborated with other NGOs and the local 
council to meet up on the other cross cutting issues that 

came up from the surveys.

Remedies



We learnt as a team to observe more, listen more and understand each project as it 
comes such that we meet the community's’ needs. 

Events that unfolded made us realize that in terms of giving and providing support, a 
one time solution does not solve the problem. 

Most important of all that we learnt is not to ASSUME in any project that we do, but 
always to follow the theme in our organization of "As U and Me" - listen, evaluate, act 

and assess impact. 

We agreed as a team to emphasize more on good hand washing and hygiene 
trainings, identification and training of village hygiene promoters, storytelling to align 

with Serendipity's goal in our WASH programmes which we run quarterly. 

Going Forward



Questions?



ASSIGNMENT

● Listen: Watch the webinar 2 of the Social Impact Academy on “How to develop a 
culture of learning.” - 1 Point

● Act: Draft a “Fail Forward” story, and ask for feedback from a peer or 
stakeholder. Upload the worksheet with the “Fail Forward” story and the 
feedback you’ve received - 6 Points

● Learn: Revise your story based on your community feedback. If you wish, you 
can share your final version with donors as a “Fail Forward Project Report” for 
your donors through GG’s project report system - 5 Points

● https://www.globalgiving.org/dy/v2/pe/rewards/add-tool.html

Homework #1 - Write a Fail Forward Project Report

https://www.globalgiving.org/dy/v2/pe/rewards/add-tool.html


• What your organization was trying 
to achieve and why;

• The idea or method that you tried;
• Why the idea or method failed – 

admit responsibility;
• What your organization learned 

from the experiment; and
• How your organization is using 

that experience to improve your 
work.

What to include?



● Questions:

Did they ask any follow-up or 
clarifying questions?

● Constructive Feedback:

Ask them to rate your work out 
of 10?

Why did they give you that 
score?

How can you improve?

What Feedback?



Webinar 2 - Tasks

www.globalgiving.org/social-impact-academy-hub/

http://www.globalgiving.org/social-impact-academy-hub/


Ensuring we Credit you for your work!

• You will need to register with a 
GG email address if watching a 
live webinar

• If you watch GG recording, 
you’ll be asked to log in to GG 
account 

• We can then see if you have 
watched a webinar

• To check if we have you as 
having watched the webinar 



Discussion group 30 minutes on Slack



Questions?



thank you


