
Social Impact Academy
Week 3: Plan for success: 
Impact Measurement Methods + Tools



Agenda
Welcome + Intro

Impact Assessment Methods + Tools

Case Study: Shivia - Impact Assessment in Practice

Homework + Mid-Evaluation Survey

Q+A



Agenda
Date Topic

22nd May Introduction to the Academy + 
The Why, What + How of Social Impact: A GlobalGiving Case Study

29th May Importance of a Developing a Culture of Learning

5th June Impact Measurement Methods and Tools

12th June Involving Community Feedback in your Social Impact 
Measurement

19th June Telling Your Impact Story

26th June How to Grow Your Impact



The Performance Imperative



The routine, systematic collection of information for the purpose of 
checking your project’s progress against your project’s plan.

Monitoring

Evaluation
Using monitoring and other information to make judgements on how 

your project is doing. 



The process of identifying the anticipated or actual impacts of your 
work

It’s collecting consistent, valid data on your project and analysing and 
sharing results

- Creating and conducting surveys
- Using evaluation information in strategic planning

- Participation of your beneficiaries, staff and volunteers
- Communicating your impact

Impact Measurement



The Learning Cycle for our Work..

What difference do 
we want to make?

What shall we do 
to make this 
difference?

How will we track 
our progress?

What have we 
learned?

What shall we do 
differently to 

improve?

What are the issues people face?
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Overview

• Engage in practical exercises to understand what 
makes “impact” different from other kinds of 
results

• Demystify “logic” models

• Share tips on data collection and use

• Explore challenges, critique, and practical advice



6 ways to improve your 
organizations’ credibility

1) Know your audience.
2) Scale back the “flower-y” language. 
3) Back up your claims.
4) Cite your sources.
5) Show, don’t tell.
6) Be honest about what you know 

and what you don’t know. 



Evidence-
based Theory of 

Change



Different ways 
of knowing

IMPACT can be:

•Generational

•Seasonal

•Found in stories, as 
well as in data

And IMPACT is always:

•Contextual



ROADMAP  TO 

SOCIAL IMPACT

What are 
we trying 

to 
change? 

Where 
do we 

want to 
get to? 

How are 
we going 

to get 
there? 

What do we 
expect to happen 

along the way? 

OUTPUT OUTCOME IMPACT

How 
do we 
know 

we are 
on the 
right 
road?

problem 
analysis

goals, 
objectives

strategy, 
activities RESULTS

indicators, 
baseline, 
targets



OUTPUT OUTCOME IMPACT

YOUR 
ACTIVITIES

Have the activities 
taken place?

The very first 
result of an 

activity.

Organizations 
have direct control 

over this result.

What happened 
next?

Change of 
behavior in 

participants.

Organizations 
have less control 
over this result.

So what?

Change at 
community/ 

societal level.

Organizations 
have little control 
over this result.

What do we expect 
to happen along the way?

RESULTS



Results: which is which?

OUTPUT
Have the activities 

taken place?

OUTCOME
What happened 

next?

IMPACT
So what?

ACTIVITY
RESULTS

Healthier 
children

Children 
receive 
more 
nutritious 
food

School 
feeding

Children 
weight and 
height 
increased

?



Results: which is which?

OUTPUT
Have the activities 

taken place?

OUTCOME
What happened 

next?

IMPACT
So what?

ACTIVITY
RESULTS

Healthier 
children

School 
feeding

Children 
weight and 
height 
increased

Children 
receive 
more 
nutritious 
food



Results: which is which?

OUTPUT
Have the activities 

taken place?

OUTCOME
What happened 

next?

IMPACT
So what?

ACTIVITY
RESULTS

HIV+ people visited 
in their homes

Home-based care 
for HIV+ people

HIV+ people live 
healthier lives

HIV+ people have 
increased BMI and ART 
adherence

?



Results: which is which?

OUTPUT
Have the activities 

taken place?

OUTCOME
What happened 

next?

IMPACT
So what?

ACTIVITY
RESULTS

HIV+ people 
visited in their 
homes

Home-based 
care for HIV+ 
people

HIV+ 
people 
live 
healthier 
lives

HIV+ people 
gain weight and 
improve ART 
adherence



Results: which is which?

OUTPUT
Have the activities 

taken place?

OUTCOME
What happened 

next?

IMPACT
So what?

ACTIVITY
RESULTS

Farmers 
oriented on 
improved 
crop varieties

More farmers 
harvesting 
improved 
varieties

Extension 
services 
offered to 
farmers

Increased 
food 
security

?



Results: which is which?

OUTPUT
Have the activities 

taken place?

OUTCOME
What happened 

next?

IMPACT
So what?

ACTIVITY
RESULTS

Farmers 
oriented on 
drought-resi
stant crop 
varieties

More 
farmers 
harvesting 
improved 
varieties

Extension 
services 
offered to 
farmers

Increased 
food 
security



Results: which is which?

OUTPUT
Have the activities 

taken place?

OUTCOME
What happened 

next?

IMPACT
So what?

ACTIVITY
RESULTS

? Community 
members 
trained in 
women’s 
rights

Women’s
rights 
training

Women 
are safer 
in their 
homes

Increased 
reporting of 
domestic 
violence



Results: which is which?

OUTPUT

Have the activities 
taken place?

OUTCOME

What happened 
next?

IMPACT

So what?

ACTIVITY
RESULTS

Community 
members 
trained in 
women’s 
rights

Women’s
rights 
training

Women 
are safer 
in their 
homes

Increased 
reporting of 
domestic 
violence



Logical Frameworks
or Logframes

Objectives
Statements

Performance
Indicator 

Statements

Measurement
Methods / Data 

Sources
Goal/Impact

Objectives/Outcomes

Intermediate
Results
Outputs

Activities

Critical 
Assumptions



Theories of Change
Example:

Activity: If we organise a training program 
for farmers on ‘improved’ techniques of 
millet production…
+
Assumption: And the learning 
environment is sufficiently motivating (the 
training is set at the right level, interested 
farmers are able to attend, etc)…

This will lead to:

Output: Then farmer capacity (i.e., 
knowledge of new production techniques) 
to grow more and/or better millet will be 
enhanced, i.e., learning took place!





How could we know that these 
impacts are occurring?

Healthier children

Increased food 
security

Women are safer in 
their homes

HIV+ people live 
healthier lives



Choosing   



Choosing Indicators

• Self-determination means people have a right to define success for 
themselves.

• Use optimal ignorance: what does our organization *really* need to know 
(not just like to know) in order to share evidence of success?

• Draw on your own observations and peers’ experiences first.

• Avoid unthinking use of “ready-made” or standard indicators from “expert” 
sources.



Co
st

Complexity

Existing records 
(e.g. household

lists)

Routine
statistics

Focus groups

Specific sample
surveys

Key informant
interviews

Observation

Special or ’point’
 studies

Choosing Methods

Keep expectations realistic.

Randomized 
Control Trials



What methods could help prove 
that these impacts are occurring?

Healthier 
children

Increased food 
security

Women are safer 
in their homes

HIV+ people live 
healthier lives

Less visits to the hospital or clinic for 
preventable diseases

People report a higher quality of life, 
including physical, psychological, & 
environmental health

Number of meals eaten per day per 
household doesn’t decrease during 
the lean season

Women report that they have more 
freedom, physical safety, and 
security at home



Data Collection Tips

• Know what information you need BEFORE you 
start collecting data.

• Plan how data will be reported, reviewed, used, 
and stored (for comparison over time!

• Power dynamics are at play! Recognize your 
responsibility towards the community by 
respecting individuals’ rights.

If you collect, use and analyze information appropriately, you 
will be documenting the eyes and voices of the community 

about how your programs affect their lives. 



Using the data

1. Collect

2. Compile
3. Compare
4. Share

Simple Steps in 
Data Analysis

Staff of child-focused organizations in Lesotho engaged in data 
compilation during in M&E training developed by Insideout/Otherwise   
and supported by Firelight Foundation. Photo credit: J. Lentfer



What’s the Difference?

We monitor… We evaluate…
1. A child’s height and weight. 1. Whether children are growing at a normal 

rate.
2. The number of weekly visits to chronically 

ill people.
2. The effectiveness of home-based care.

3. The number of families planting improved 
crop varieties.

3. An increase/ decrease in food security.

4.  The number of people trained in human 
rights.

4.  Whether reports of human rights abuses 
have increased or decreased and why.



Critique: Consider…

Is the space for emergent solutions 
and the need for control or certainty 

working against each other? 

“Evidence Disorder”
~Susan Beresford, former president of the Ford Foundation

“Obsessive Measurement Disorder”
~Andrew Natios, former administrator of USAID



Critique: Consider…

• Assumption of objectivity

• Perfectionism

• Urgency

• Quantity over quality

• Worship of the written word

“These are characteristics of white 
supremacy culture that show up in 
our organizations…[They] are 
damaging to both people of color and 
to white people because they are used 
as norms and standards without being 
pro-actively chosen by the group.” 

~Anti-racism trainers Kenneth Jones 
and Tema Okun, from “Dismantling 
Racism: A Workbook for Social 
Change Groups”, 2001.



Challenges?
What is your organization facing? 

What do you anticipate?

Staff of child-focused organizations in Zambia engaged in practical exercises during M&E training developed specifically for 
community-based organizations by Insideout/Otherwise. Supported by Firelight Foundation. Photo credit: J. Lentfer



Challenges?
• Management issues within organizations:   

unrepresentative leadership, planning          
(strategic, workplans), financial pressure, etc.

• Lack of resources (time, staff, $)

• Buy-in at organizational level 

• Outcomes most difficult to identify/measure

• Lack of “baseline” data for comparison 
purposes

• Anxiety about pleasing donors



6 ways to improve your 
organizations’ credibility

1) Know your audience.
2) Scale back the “flower-y” language. 
3) Back up your claims.
4) Cite your sources.
5) Show, don’t tell.
6) Be honest about what                          

you know and what                              
you don’t know. 



“Top tips” going forward

• Your organization is thinking pro-actively 
(and radically!) about WHO is defining 
success for your work. 

• Continual learning means that reflection 
becomes a central part of your day-to-day 
work and that changes are made often in 
your work based on what is learnt.

• Prepare for: A more complete (and honest!) depiction of the outcomes of your 
work will challenge those with power.



Wrap-Up



Questions?



A Case Study: Impact 
Measurement in Practice
Olly Donnelly, Chief Executive at Shivia.



Case study: Shivia
Measuring impact



empowers the poorest to 

create livelihoods, 

boost income and 

inspire permanent change



Shivia operates in West Bengal, India



Our flagship livelihood programme:
Poultry Development Services



PDS: what it is

• Poultry toolkits & training

• The Shivia Poultry Toolkit costs c. 
£15

• 10 day old chicks; feed; vaccines 
& medication

• Full training for six months

• The farmers contribute c. £5



Income 
increased

by 30% 

Impact of PDS

Working 
in 1,077
villages

10,770
families 
affected 

Children’s 
health 

improves

Impact on 
over 

60,000 
people

10,800 
children 
in school

48,000
toolkits 

delivered

Enables 
women to 
work and 

earn 
money

Cash used 
to buy 
school 

uniform 
& books

Increased 
respect 

for 
women



How do we measure our impact?
Carried out by our 45 plus field staff

A combination of ways for hard and soft data……….

1/ Social Impact Assessments 
• Registration and repeat annually
• Based on Poverty Probability index (next slide)
• Additional three questions which matter to us

2/ Baseline survey
• More in depth household survey
• Repeated every three years

3/ Case studies

4/ Observations of change



The poverty probability index
• The  international poverty line (USD 1.90 per day) is the most commonly used measure of poverty 
• But is it possible to know if a family lives below the magic USD 1.90 PPP?
• The Progress out of Poverty Index was created by the Grameen Foundation to address this problem
• Now known as the Poverty Probability Index  
• It is a poverty measurement tool for organisations and businesses with a mission to serve the poor
• 10 simple questions eg. “What material is your roof made out of?” or “How many of your children are 

in school?” to determine the likelihood that a particular household is living below the poverty line
• The answers for each question are multiple choice and each answer is assigned a score 
• Customised for different countries 
• Once the survey is complete you just add up the total score for all 10 questions. The total score can 

range from 0 (extremely poor) to 100 (not poor). Now that you have the total score for the household, 
you then use a table to lookup the probability that the household is below a particular poverty line

• Downloaded for free from their website www.povertyindex.org 
• Translations of the tool into local languages are also available from the website



Challenges
Social Impact Assessments 

• Changing indicators in a country such as India eg. mobiles

• Women leave the programme after 3 years

• Training staff to accurately ask and record

• Time requirements

• Volume of data : analysing indicators of relevance



Top three tips

• Do not reinvent the wheel – many tools out there which are 
available and recognised

• Figure out best M & E at the start – changing could mean 
wasted effort and redundant data

• Figure out what indicators matter to you for decisions and 
donors 

• And one more – collect hard and soft data!



ASSIGNMENT

● Listen: Watch webinar 3 of the Social Impact Academy on “Impact Measurement 
Methods and Tools” - 1 Point

● Act: Complete a basic ‘Theory of Change’ or a ‘Log Frame’ for one of your 
programs to demonstrate how your program leads to results, and ask for 
feedback from a peer or stakeholder. Upload the draft in the ‘Act’ section of the 
learning cycle, including the feedback you received, or simply upload the draft 
and type the feedback in the box provided - 6 Points

● Learn: Revise the original draft and upload your new version, or, in the box 
provided, describe the areas where you have made changes based on their 
feedback - 5 Points

https://www.globalgiving.org/dy/v2/pe/rewards/

Homework #2 - Complete a basic Theory of Change or Log frame

http://diytoolkit.org/tools/theory-of-change/
http://www.tools4dev.org/resources/how-to-write-a-logical-framework-logframe/
https://www.globalgiving.org/dy/v2/pe/rewards/


Webinar 3 - Tasks

www.globalgiving.org/social-impact-academy-hub/

http://www.globalgiving.org/social-impact-academy-hub/


Discussion group 30 minutes on Slack



thank you


